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Education and Engagement Program Director

Posted April 2022, Open Until Filled
Office Locations: Concord (Primary), East Palo Alto (Secondary), flexibility to work from home several days
each week.

Job Summary
Reporting to the Executive Director, the Education and Engagement Program Director is a multi-faceted
position that requires strategic program and partnership development and adaptation; oversight
responsibilities for program implementation; direct management responsibilities for individuals and projects;
and direct responsibilities for identifying, developing and implementing new and existing grants, contracts,
research projects, and other potential revenue-generating initiatives for Fresh Approach’s Education and
Engagement projects.

We are seeking an individual who values diversity at all levels and is committed to fostering an environment
in which community members and co-workers from a variety of backgrounds, cultures, and personal
experiences are welcomed and can thrive.

About Fresh Approach
The mission of Fresh Approach is to create long-term change in local food systems by connecting California
communities with healthy food from California farmers and expanding knowledge about food and nutrition.
We accomplish our mission through a variety of food access, education, and community engagement
programs across the Bay Area, including the Mobile Farmers’ Market, VeggieRx, Collective Roots Community
Garden, the East Palo Alto Community Farmers’ Market, and Matching Nutrition Incentives at the Richmond
Certified Farmers’ Market. We believe that everyone should have equal access to healthy foods and that the
health of our communities and the livelihood of our local farmers should go hand-in-hand.

Duties and Responsibilities
The Education and Engagement Program Director position directly manages and oversees the management
of all staff on the Education and Engagement team. The Program Director is responsible for directly managing
and guiding the Program Managers, and is responsible for directly managing Program Specialists and
Program Coordinators when Program Managers are not in place. As of April 2022, the Program Director
directly supervises 3 Program Managers, who in turn supervise 1-2 Program Specialists or Program
Coordinators each (10 people total on the Education and Engagement team including the Program Director).

The Program Director develops and oversees Fresh Approach’s Education and Engagement programs to
improve health outcomes and access to affordable local produce in Bay Area communities. These programs
include the VeggieRx Cooking & Nutrition program, Collective Roots Community Garden program, and
Community Engagement program. The Program Director is responsible for the delivery and overall success of
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each Education and Engagement program and pilot project, including directly supervising the program team
and informing management on progress and performance. A successful Program Director has a broad
knowledge of program management principles and must have a strategic mindset as well as be able to help
develop program staff. The goal is to ensure every program will be delivered successfully and add the highest
possible value to the organization and for the communities served.

The Program Director reports directly to the Executive Director and works closely with the Development
Director to identify and pursue grant and other funding opportunities to support Fresh Approach’s programs.
The Program Director is responsible for identifying, developing, and implementing new and existing grants,
contracts, and research projects, in addition to other potential revenue-generating initiatives for the VeggieRx,
Collective Roots Community Garden, and Community Outreach programs, and other pilot projects.

The Program Director does this while also developing and maintaining a high-quality pipeline of projects
aligned with the education and engagement program strategies, as well as maintaining knowledge of current
public health and food systems trends and conditions. The Program Director is expected to identify new
solutions, partnerships, and services to maximize growth opportunities and enhance existing relationships.
Additionally, the Program Director must be able to connect the day-to-day delivery of programs to the
broader organizational and programmatic vision, and will be trusted to gather information from the field to
evolve Fresh Approach’s programs and strategy.

Primary Duties:
Strategic Direction and Leadership of the Future/Progression of Education and Engagement Programs

● Provide leadership and support to the organization’s Education and Engagement programs.
● Initiate and set goals for programs according to the strategic objectives of the organization.
● Develop Fresh Approach’s Education and Engagement programs to reach a range of ages and

communities.
● Use data to report impacts, shape future planning, complete reports to funders, and recruit future

partnerships.
● Cultivate relationship(s) with researchers or academic institutions to improve program evaluation

strategies and validity.
● Coordinate program-specific research activities internally and externally.
● Pursue opportunities to publish findings and impacts of Education and Engagement programs.
● Identify and represent Fresh Approach’s Education and Engagement programs at conferences and

other public settings.
● Contribute to Fresh Approach’s newsletter, website, blog, and Facebook pages.

Program and Financial Oversight of all Current Education and Engagement Programs
● Work with the Executive Director, other department directors (Food Access, Marketing &

Communications, Development, Finance), program managers, and program and administrative staff
o To plan the programs from start to completion involving deadlines, milestones, and processes.
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o Develop budgets and operational plans.
o Devise evaluation strategies to monitor performance and determine the need for improvements.

● Read reports prepared by managers to determine progress and issues.
● Ensure program activities adhere to legal and grant guidelines and internal policies.
● Create project work plans and ensure that projects meet objectives within grant guidelines.
● Ensure grant reporting deliverables and grant invoicing are completed for all grants supporting

Education and Engagement programs and projects.
● Work with Marketing & Communications staff to develop materials for use in programs.
● Collect, input, and analyze program data using Salesforce, Google programs, and Microsoft programs
● Work with finance staff to ensure the accuracy of income and expenses for grant-funded projects and

submit progress reports to funders and partners as required.
● Oversee any financial or program audits by a Fresh Approach funder for Education and Engagement

programs.

Strategic Partnership and Relationship Building to Identify and Secure Funding Opportunities and
Support and Expand Education and Engagement Programs

● Develop partnerships and work closely with community organizations, government agencies, and
farmers’ markets throughout the Bay Area.

● Participate in collaborative and regional meetings in the health, food systems, and public benefit
fields.

● Assist in community outreach by representing Fresh Approach at community events.
● Deliver messages which provide a greater understanding of California agriculture and its role in

supporting community health and nutrition, local food systems, and communities of all incomes.
● Build relationships and engage with diverse groups of interns, volunteers, and community members.
● Work together with the Development Director to identify fundraising opportunities, develop grant

proposals and prepare budgets for government and foundation grants, as well as other funding
opportunities.

Supervision and Development of Staff
● Supervise Education and Engagement program managers, provide feedback and resolve complex

problems.
● Supervise Education and Engagement program specialists and coordinators when program managers

are not in place, provide feedback and resolve complex problems.
● Translate project needs and priorities as needed for implementation staff to ensure deliverables are

met.
● Lead the hiring and training of Education and Engagement program staff.

- Actively engage in the organization’s internal Diversity, Equity, and Inclusion work
- Perform other duties as assigned, including setting up organizational systems and infrastructure.
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Qualifications:
● Proven experience as a program director, program manager, or other managerial position.
● Experience working with diverse populations including recipients of public benefits.
● Knowledge and passion for local food systems, public health, community engagement, nutrition,

sustainable agriculture, food sovereignty, and/or California agriculture.
● Demonstrated track record of independently cultivating partnerships and projects across diverse sectors

and stakeholders.
● Experience recruiting, training, managing, and supporting groups of people to address community needs.
● Demonstrated experience delivering and managing grant or contract-based programs. Minimum of three

years of project management experience, with demonstrated ability to proactively refine processes.
● Demonstrated experience in grant writing, budget management, and reporting.
● Knowledge and experience in performance evaluation, data analysis, and key metrics identification.
● Detail-oriented, excellent problem-solving and leadership skills.
● Desire and ability to work collaboratively with team members and other departments.
● Strong communication, writing, and editing skills.
● Ability to develop robust work plans and action plans, and to oversee projects from start to finish.
● Ability to manage multiple projects simultaneously and to meet deadlines and goals for projects.
● Strong ability to work independently and with minimal supervision, as well as in a team environment.
● Ability to adjust the level and detail of a presentation to suit the audience's needs, and comfortable

speaking with a range of audiences, in different formats.
● Familiarity with policy in the areas of food systems, healthcare, or public health is highly desired.
● Creativity, dependability, and willingness to be flexible with schedule availability.
● Ability to model good employee and supervisor behavior for any direct reports.
● Spanish, or other language abilities are a plus.
● Working knowledge of MS office suite and program management software, Google programs, and

Salesforce.

Requirements:
● This position requires the employee to work in an office environment and outside in all weather

conditions.
● This position requires the employee to interact with farmers and other vendors, persons of various

backgrounds, funding organizations, corporations, government agencies, government officials, and the
general public.

● This position requires the employee to be able to lift equipment in and out of a vehicle, lift equipment off
the ground, and to be able to lift items over their head.

● This position requires the employee to be a licensed driver with a safe driving record.
● This position occasionally requires weekend work, early morning work or late evening work.
● This position requires reliable transportation.
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Conditions of Employment:
● This is a full-time exempt position, working 40 hours/week, and reporting to the Executive Director.
● This is a salaried position starting at $75,649 (equivalent to $36.37/hour).
● Benefits for full-time positions include medical, dental, and vision coverage paid by the employer;

vacation and sick time accruals; and a 403b retirement plan with employer match subject to vesting.
○ Vacation benefits include 16 paid holidays per year, as well as 10 additional paid vacation days

accrued in the first year of employment. Progressive years of employment include additional
accrued vacation days.

To Apply:
To apply, please email a resume and cover letter to jobs@freshapproach.org

1. A cover letter that highlights the experiences (both work-related and personal) which qualify you for
this position.

2. A resume detailing previous work, volunteer, academic, and other experiences that qualify you for this
position.

** Remote video interviews available**

If you have any questions about the application process or the position, please reach out to Laura deTar at
925-771-2912 or lauradetar@freshapproach.org

Fresh Approach is an equal opportunity employer and all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, national origin, disability status, protected veteran status, or any other
characteristic protected by law.


